Final Project 670C

This is the final project for the course. It is in lieu of a research paper. You should work on the project session by session rather than waiting till the end of the class. The assignment is based on the Microsoft Technology Roadmap. You need to access the Roadmap to understand the assignment. 

Planning is at the heart of school administration. All administrators must have planning skills to do their jobs well. This assignment will enable you to develop your planning skills in the area of technology. 
Schools that are successful in the use of technology are schools that have a technology plan. Your task is to create a proposal for a technology plan by completing each of the steps below:
· Complete each of the chapter assignments below by entering your answers in the table

· When you have finished, create a proposal for a tech plan that is suitable for presentation to a principal of a school or a school board. You may cut and paste information from the form below into the proposal. (modify the text so the syntax flows smoothly and use the chapter headings)
· The proposal that you create should be suitable for inclusion into a portfolio that you can present when you are being considered for an administrative job at a school.
· Submit the table below and your finished proposal in the online drop box as your final project for the class.
Principals, school boards and human resources departments are looking for administrators who understand technology. You would be wise to create a technology portfolio that includes, not only the proposal in this assignment, but all of the technology assignments you have completed for this course. When being interviewed for a job, present your portfolio to the interviewer. (Don’t wait to be asked) 
If your school is undergoing WASC certification, you might also use some of the ideas that you will develop in this assignment in your school WASC report. It can help your school and it will certainly add to your reputation as an technology competent organizer and planner. 

Good Luck

	Final Project Assignment and Check-off sheet

	
	Ch1 Making the Connection

Explain why a good technology plan is essential to the success of technology at a school site.

Enter your answer here

	
	Ch2 Getting started

Use the ideas in the Tech. Roadmap to develop a plan for the formation of the technology committee. 
Who should be on the committee and why?. When should it meet? What kind of a timeline are you looking at to finish the technology plan for your school.
Enter your answer here

	
	Ch 3 Defining your Vision and Mission

Write a Vision statement for your school

Write a Mission statement for your school

Outline a plan for communicating your plan to the rest of the faculty, administration and community for the purpose of achieving buy-in.

Include examples of news letters, web pages, etc.
Enter your answer here

	
	Ch4 Planning the Technology Program

Write a general overview of how technology will support the educational vision of your school

Enter your answer here

	
	Ch5 Planning the Technology System: An Overview

Review the course material that deal with networks to gain a basic understanding of how networks work. Explain the educational advantages of using networks in the schools. 
Enter your answer here

	
	Ch6 Planning the Infrastructure

Your school, no doubt, has a network in place. Ask the tech for your school to take you on a tour of the network infrastructure. Ask him to explain how it works and what it does. Discuss with the tech, how your school network infrastructure might be improved. Describe your school network infrastructure and any proposals for improvements.

Enter your answer here

	
	Ch7 A Window to the Platform

Every network has a network operating system, such as Windows 2000, to allow users to enter the system and to provide services to the users.

Choose a network operating system and explain your choice

What kind of permissions will you give to administrators, teachers and students

Enter your answer here

	
	Ch 8 Planning the Network

Make a plan for servers you will need ( what kind and where)

Email for students and staff? CDROM servers in Library?

How many and what kind of computers in each classroom, offices and library

What peripheral devices will you need (scanners, printers, faxes, projectors, etc)

Enter your answer here

	
	Ch 9 A Window to the Administration

Follow the guidelines in the chapter and plan an administrative network for your school

Hardware required 

Software required

Administrative services

Enter your answer here

	
	Ch 10 A Window to the Classroom

Plan for the software will you need in the classrooms

Plan for any specialty software you will need (ESL, special education, etc.)

Plan for teacher productivity software (grade book software, testing, etc.)

Should your school purchase site licenses for OS and productivity software?

Enter your answer here

	
	Ch11 Engaged Learning

Make a plan for using technology and the internet to change teaching methods and strategies at your school.

Use some of the ideas from the chapter and some of your own

Enter your answer here

	
	Ch12 Ensuring Equitable Access to Educational Technology

Make a plan for ensuring equitable access to technology at your school

Enter your answer here

	
	Ch 13 Planning a Successful Staff Development Program

Develop a Staff Development Plan for the school

Enter your answer here

	
	Ch14 Planning Technology Costs

Write a short section that explains how the committee will plan for the overall cost and budgeting at the school (Specific costs are not necessary in this project)

Enter your answer here

	
	Ch15 Securing Funding and Support

Using the guidelines in the chapter, write a section that explains how your committee will acquire funding and support for technology at your school

Enter your answer here

	
	Ch16 Evaluating Your School or District's Technology Plan

Develop a strategy for evaluating whether or not your school technology plan has been successful. 

Enter your answer here

	
	Ch17 Realizing the Vision

Wrtie a summary of the work you have done on this technology plan

Enter your answer here


